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1. PROCESS 
• 3-YEAR RENOVATION COST COMPARISON 
• BUILDING OPERATIONAL PROFILE 
• FUNDING SOURCES 
• PROCESS REVIEW (DEMOLITION, CITY & ARCHITECTURE) 

2. CASE STUDY 
•  NEW PARK BUILDING @ ROBERT E. WILLIAMS MEMORIAL PARK 

3. COMMUNITY ENGAGEMENT 
• PREVIOUS COMMUNITY MEETINGS (11/15/18, 4/10/19 & 8/14/19) 
• COMMUNITY COMMENTS 
• PROGRAMMING EXERCISE (COST ESTIMATOR) 
• GROUP ACTIVITY: REVIEW PROPOSED IDEAS 

 
Presentation Outline 
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Note: Additional documentation on existing conditions is available at the end of this presentation. 
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3-YEAR RENOVATION 
COST COMPARSION 
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BUILDING 
OPERATIONAL PROFILE 
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FUNDING SOURCES 
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PROCESS REVIEW 
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Demolition Process (4 to 6 months) 

1. Engineering (4 to 6 weeks); currently ongoing 
2. Permitting & Termination (4 to 8 weeks) 

• Will occur after the award, but prior to demolition. 
• Utilities to the building will be terminated. 

3. Building Demolition (12 to 18 weeks) 
• The City will work with the community to minimize impact to park usage. 

4. Mitigation Efforts: 
• Noise: Operation times to be specified in order to minimize disturbance. 
• Air Quality: Specify dust suppression & haul away all materials.by contractors. Note: No 

material processing (i.e. brick crushing) will be allowed on-site 
• Pest Control: Building to be exterminated prior to demolition. 
• Safety: Temporary perimeter fence will be installed around the building. 
• Post-Demolition Improvements: Engineered Slope will be required & the installation of a 

railing along the sidewalk. 
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Typically 1 year 

Capital 
Budgeting 

Design 

Construction 

Council 
Approval 

Requirement 
Scoping 

Major Construction – Typically 3 Years 

Community 
Input 
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Typical Architectural Process 
1. Programming 

• Activity of determining the “program” or set of needs that a building needs to fulfill.  
2. Schematic Design 

• Beginning to solve/address the “program” through form and adjacency while considering 
function and context. 

• Overall High-Level Design is established. 
• Key Factors: Quality, Quantity, Cost, Time & Sustainability 

3. Design Development 
• Additional details (building systems, materials, circulation, etc.) are developed. 

4. Construction Documentation 
• Focus on refining design and creating detailed drawings for construction. 

5. Bidding & Permitting 
• Contractor is selected; Design is approved for construction. 

6. Construction Administration 
• Architect of Record assures design intent is met throughout construction process. 
• Responds to any field conditions as they occur. 

 

 



15 Case Study: Robert E. Williams Memorial Park 
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CASE STUDY:  
ROBERT E. WILLIAMS MEMORIAL PARK 
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1. Accessibility 
• Accessible Route to the Building 
• Building Drop-Off 
• ADA Parking Spaces 
• Off-Street Parking (10-15 Spaces) 

2. Visibility 
• View of the City Skyline 
• View of Playground 
• View of & from the Street 

 
 

3. Building Function, etc. 
• Ability to hold concurrent events. 
• Increase size of Small Assembly Space. 
• Separated Kitchen from Small 

Assembly. 
• Restrooms available to Playground. 
• Preserve Natural/Unbuilt Land 
• Biophilic Design & Education; building 

as a teaching tool. 
• Noise Reduction (Acoustical 

Treatments, but also enforcement) 

COMMUNITY FEEDBACK 
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Programming 

Current Design (3,420 SF) 
1. Large Assembly Space (approx. 1,330 SF) 

• Open and flexible for various uses. 
• Direct connection to Kitchenette, Storage Room 

& Outdoor Gathering Space 
• Occupancy: 89 to 266 people (depending on 

function). 
2. Small Assembly Space (approx. 700 SF) 

• Direct connection to the Large Assembly Space. 
• Occupancy: 47 people 

3. Support Space (approx. 1,115 SF) 
• Restrooms, Mother’s Room, Janitor’s Closet, 

Storage Room & Mechanical Room. 
4. Entry Space (approx. 170 SF) 
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New Park Building @ 
Robert E. Williams Memorial Park 

City of Pittsburgh © 2019 
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View from the WWI Monument 
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COMMUNITY 
ENGAGEMENT 



23 Community Comments 

1. Can members of the community enter the existing building? 

2. Is it possible to renovate the existing building? 

3. Could a portion of the existing building be saved? 

4. Will CitiParks have staff or programming on-site?  

5. Can Goettman Street support demolition and construction in its current 

condition? 

 



24 Community Comments 

1. Can members of the community enter the existing building? 
• No; the existing rec. center has been unoccupied and has been poorly maintained. Water 

infiltration has damaged parts of the floor and indoor air quality is very poor. 
2. Is it possible to renovate the existing building? 

• Yes, however, cost analysis has determined that it would be greatly beneficial to build new. 
3. Could a portion of the existing building be saved? 

• Unlikely; this would increase both demolition, design and construction costs. 
4. Will CitiParks have staff or programming on-site? 

• At this time, the only staff allocations for this location in the operating budget are for spray 

park staff. 

 



25 Community Comments 

1. . 

2. . 

3. . 

4. J 

5. Can Goettman Street support demolition and construction in its 
current condition? 
• The Department of Mobility & Infrastructure (DOMI) classifies this portion of the street 

as a bridge. A bridge inspection was last done in June 2017; it successfully passed and 

is able to support construction vehicles. City Bridges are typically inspected on a 2-year 

cycle. 

• Additionally, DOMI has taken soil boring tests of the potential landslide condition on the 

north edge of the park. A report  with (2)  slope treatment approaches has been 

received. 
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Community Brainstorm 

Most Popular Ideas 
• Multi-Purpose Space 
• Indoor/Outdoor Space 
• Public WiFi 
• Kitchenette 
• Intergenerational Space 
• Parking 
• Skate Park 
• Grill 
• Tool Library 
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PROGRAMMING EXERCISE 
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Proposed Programming 
Initial Design (4,868 SF) 
1. Large Assembly Space (1,050 SF) 

• Open and flexible for various uses. 
• Direct connection to Kitchenette, Storage Room & Outdoor Gathering Space 
• Occupancy: 87 to 260 people (depending on function). 

2. Small Assembly Space (750 SF) 
• Direct connection to the Large Assembly Space. 
• Occupancy: 50 people 

3. Kitchenette (350 SF) 

4. Support Space (approx. 1250 SF) 
• Restrooms, Mother’s Room, Janitor’s Closet, Storage Room & Mechanical Room. 

5. Circulation Space (approx. 668 SF) 

6. Tool Library (300 SF) 

7. Concession Area (150 SF) 

8. Lounge (approx. 350) 
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QUESTIONS,  
COMMENTS, CONCERNS? 

 
 

"New Cowley Park Bldg" 
<newcowleyparkbldg@pittsburghpa.gov> 
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GROUP ACTIVITY 
 

 

Review proposed program, conceptual design & building 
precedents 





DEPARTMENT OF PUBLIC WORKS BUREAU OF FACILITIES, ARCHITECTURE DIVISION 
 

Existing Conditions of the Cowley-
Goettman Recreation Center 
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BASEBALL FIELDS 

CONCESSIONS 
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RECREATION 
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SPRAY PARK 
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COURTS 

PLAYGROUND 
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WESTERN VIEW – Concession Bldg., Basketball Courts & Baseball Fields 

1 
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WEST & SOUTH ELEVATIONS 

2 
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SOUTH ELEVATION – Main Façade along Goettmann Street 

3 
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SOUTH ELEVATION – Stone Carvings on Main Façade 

4 
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WEST ELEVATION – Side Façade near Play Fields 

5 
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NORTH ELEVATION – Rear Façade & Playground 
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NORTH ELEVATION – Rear Façade, Playground & Spray Park  

7 
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EAST ELEVATION – Side Façade; view facing Goettmann Street 
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SCHAFER & SLOWIK ARCHITECTS – RENOVATION DRAWINGS - 1987  
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SCHAFER & SLOWIK ARCHITECTS – RENOVATION DRAWINGS - 1987  
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GROUND FLOOR – MULTI-PURPOSE ROOM (G-2) 

9 
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GROUND FLOOR – MULTI-PURPOSE ROOM (G-2) 

10 
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GROUND FLOOR – MULTI-PURPOSE ROOM (G-2) 

11 12 
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GROUND FLOOR – BOILER ROOM (G-4) 
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GROUND FLOOR – PASSAGE (G-5) & MEN’S TOILET (G-7) 
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GROUND FLOOR – CERAMIC/STORAGES (G-10) 
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GROUND FLOOR – APPARATUS ROOM (G-23) 
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GROUND FLOOR – KITCHEN (G-24) 
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GROUND FLOOR – ENTRY (G-22) & WEIGHTS ROOM (G-31) 
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SCHAFER & SLOWIK ARCHITECTS – RENOVATION DRAWINGS - 1987  
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SCHAFER & SLOWIK ARCHITECTS – RENOVATION DRAWINGS - 1987  
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FIRST FLOOR – OFFICE (101) 

19 
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FIRST FLOOR – WOMEN’S TOILET (102) & MEN’S TOILET (104) 

20 
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FIRST FLOOR – MEETING ROOM (105) 

21 
Harvey Butts, Assoc. AIA 
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FIRST FLOOR – FOYER (106) 
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FIRST FLOOR – FOYER (106) 

22 
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FIRST FLOOR – GYMNASIUM (107) 
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FIRST FLOOR – GYMNASIUM (107) 

23 
Harvey Butts, Assoc. AIA 
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FIRST FLOOR – GYMNASIUM (107) 

23 
Harvey Butts, Assoc. AIA 
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FIRST FLOOR – GYMNASIUM (107) 
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FIRST FLOOR – GYMNASIUM (107) 

23 
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FIRST FLOOR – CONTROL (108) 

24 
Harvey Butts, Assoc. AIA 
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FIRST FLOOR – GAME ROOM (109) 

25 
Harvey Butts, Assoc. AIA 
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SCHAFER & SLOWIK ARCHITECTS – RENOVATION DRAWINGS - 1987  
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SCHAFER & SLOWIK ARCHITECTS – RENOVATION DRAWINGS - 1987  
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SECOND FLOOR – EXISTING STAIR 
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SECOND FLOOR – UNASSIGNED SPACE (201) 
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SECOND FLOOR – UNASSIGNED SPACE (201) 
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SECOND FLOOR – PRESCHOOL ROOM (202) 
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SECOND FLOOR – PRESCHOOL ROOM (202) 

30 



77 

SECOND FLOOR – PRESCHOOL ROOM (202) & STAIR NO. 1 
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SECOND FLOOR – STAFF ROOM (206) 
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