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Planning Process
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September 2021
In-person events, online 
engagement

We are here



How Did We Get Here?

• Steering Committee begin meeting in October 2019, worked with staff to develop 
Public Engagement Plan, Equity Strategy, and review existing conditions across a 
broad range of topics and having discussions between members.

• Summer 2020 open house allowed the rest of the community to join the 
discussion. Presented the planning topics, issues and opportunities identified by 
research and Steering Committee conversations, and asked targeted questions 
to help develop the draft vision statement and goals.

• Fall 2020, Action Teams begin to meet and dig into the details of specific topics 
for each chapter. Usually included presentations from local and national experts, 
review of data, review of public comments from online open house, in addition to 
brainstorming and discussions.

• Fall and Winter 2020, Steering Committee worked through public comments to 
draft vision statement and goals. Released for public comment in March 2021. 
Draft Interim Development Goals published at the same time.
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How Did We Get Here?

• By spring 2021, the Action Teams had worked through all of the topics. 
Staff developed a draft list of ideas from the Action Teams and reviewed 
them with the Steering Committee and Action Teams.

• May 2021, staff and consultants held walking tours, workshops, and an 
open house for two important sites:

• The Pittsburgh Parking Authority Garage at Forbes and Meyran and surrounding 
properties was chosen to have a discussion of the desired form and public benefits 
from new development in this corridor. Looked at City, Pitt, and UPMC properties.

• The Zulema Park are and surrounding Pitt and UPMC properties were chosen based 
on discussions during the planning process about the future of the Boulevard of the 
Allies, design and safety issues of the highway itself as well as what is desired from 
development on either side of the highway.
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How Did We Get Here?

• During July and August, staff worked to develop ideas from the Action 
Teams into more discrete and implementable strategies.

• During the month of September, staff attended events in Oakland and 
shared draft strategies with the community and sought feedback. 
EngagePGH was used to provide online equivalents and capture all 
feedback in a transparent and accessible format.

• TONIGHT: Final review of strategies, identify refinements to existing 
strategies and new strategies that should be included in draft plan.
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Public comment 
started March 2021

Public comment in 
September 2021
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Strategy Details Example
• Title

• Publication date (to allow updates)

• What we heard (bullets)

• Ideal start (range of years from the matrix)

• Expected duration (months or years)

• Estimated costs (in dollar signs)

• Relevant illustrations

• Project goals and components

• Potential lead and partner organizations

Example from Uptown



September In-Person Events

TUESDAY, SEPT. 7, 5-7 p.m. – South 
Oakland Block Party *
THURSDAY, SEPT. 9, 2-4 p.m. – OCA West 
Oakland Walking Tour ~10 residents
THURSDAY, SEPT. 9, 5-7 p.m. – Central 
Oakland Block Party *
TUESDAY, SEPT. 14, 11 a.m. to 2 p.m. –
PittServes Volunteer Fair ~800 attendees
TUESDAY, SEPT. 14, 5-7 p.m. – North 
Oakland Block Party *

SUNDAY, SEPT. 19, 1-3:30 p.m. – Oakland 
Square residents meeting ~15 attendees
TUESDAY, SEPT. 21, 5-7 p.m. – West 
Oakland Block Party *
FRIDAY, SEPT. 24, Noon to 4 p.m. –
BikePGH Bike to Campus Fair ~200 
attendees
Block party attendees: ~450
Total: ~1,475 attendees
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Online Comments
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Upload of comments from 
boards and notepads

?
Posting of draft 

strategies

Artificially low due to use of City 
tablets at in-person events



Types of  Strategies

• Mapped Strategies: those that are specific to a location, district, 
neighborhood area, etc.

• Unmapped Strategies: those that are not specific to a place, but instead 
apply to all of Oakland and its activities.

• Overlaps: there are inherently some overlaps, so some things showed up 
on mapped and unmapped boards/posters as well as multiple topics (e.g., 
Community, Development, Mobility, and Infrastructure).

• Online Equivalents: we had the same materials online during the entire 
month of September with equal ways of providing comments.
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Mapped Strategies Comment Summary (1 of 3)

• Review proposals on EngagePGH. Note: ~48 comments

• Many comments about improving safety, comfort, and experience of 
walking on and across Boulevard of the Allies.

• Multiple comments support removing cars / pedestrianizing parts of 
streets around high pedestrian areas such as Schenley Park, Craig 
Street, etc. (Crossover with other ATs).

• Multiple comments about the need for better pedestrian wayfinding 
throughout the neighborhood, not just on Fifth and Forbes.

• Multiple comments about the lack of communication with residents 
about street and sidewalk closures and the movement of bus stops. 
Project delays seem common and are also not communicated. Asked if 
this information can be posted at project sites.

• Multiple comments about the need for permanent and meaningful fixes 
to traffic issues on Robinson Street. Idea proposed is for features like 
bumpouts, raised intersections, street trees, stormwater management 
infrastructure, to create a neighborhood street feel that will calm traffic.

• Multiple comments about improving bus stop areas including with 
lighting, shelters, and trash/recycling cans. Fifth and Morewood listed as 
a specific stop. (Crossover with Community AT.)

• Multiple comments that the bike network is incomplete, needs to have 
equal priority as cars so that it’s safer and more efficient.
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Mapped Strategies Comment Summary (2 of 3)

• Review proposals on EngagePGH. Note: ~48 comments

• Multiple comments about unsafe conditions for pedestrians, particularly 
on the major corridors. Needs to be addressed, potentially with more 
barriers between bikes, pedestrians, and cars. Intersection at Centre 
Ave and Dithridge identified as unsafe for seniors. Bates Street is 
unsafe for pedestrians between the Boulevard and Bouquet Street.

• Multiple comments about problems with on-street parking, cars parking 
on sidewalks blocking pedestrian access, blocking in driveways, gets 
worse with events.

• Multiple comments about issues of homes without parking being rented 
to students with cars so that a house that would normally need two 
parking permits receives six. This adds up to far more cars than on-
street parking can handle.

• Multiple comments about Fifth Avenue being unsafe for pedestrians and 
bicyclists, including the intersection with Bellefield where plastic bollards 
have been run over and are lying down.

• Comments reinforce the need for changes to Bates Street between 2nd 
Ave and the Boulevard of the Allies so transit can use it.

• Multiple comments about the need for buses or shuttles to serve as 
circulators throughout the neighborhood, particularly for accessing 
grocery stores in Oakland and adjacent areas.
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Mapped Strategies Comment Summary (3 of 3)

• Review proposals on EngagePGH. Note: ~48 comments

• Multiple comments about street conditions being unsafe for children, 
needs special consideration. Specific locations identified include 
Robinson Street and Boulevard of the Allies.
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Unmapped Strategies Comment Summary (1 of 3)

• Review proposals on EngagePGH. Note: 47 votes/comments

• The most popular items were those that sought to reduce the use of 
single-occupancy vehicles by making it easier to ride transit, bicycle, 
and walk/roll.

• Employer incentive programs for transit was a particularly popular item 
both in terms of likes and discussion among attendees.
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Next Steps

• Steering Committee will review strategies in detail at work sessions in 
November and December as part of pulling together the initial draft plan.

• For all strategies, next steps will include working through the details of 
implementation with relevant organizations (e.g., who takes leadership 
role, who supports, timeline, funding, etc.).

• Expect to release the draft plan in early 2022.

• There will be multiple public meetings and online engagement when the 
plan is released and likely more engagement opportunities between now 
and then to help finalize proposals in the plan.



19

Discussion Questions

• Do you have any comments on the strategies as they were presented 
during the September public events?

• Is there anything we missed in our review of the public comments that 
you think should be utilized to shape the proposals that go to the 
Steering Committee for review?

• Are there any past discussions, issues, or ideas that you feel aren’t 
being represented in the draft strategies that you’d like to highlight?



Thank you!
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Where can you find us?

Pittsburgh City Planning @PLANPGH
@resilientPGH

@planpgh

Online at pittsburghpa.gov/dcp/oakland
and engage.pittsburghpa.gov/oakland
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