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Overview

• Goals for tonight
• Breakout Topic 1: Urban and Sustainable Design (60+ min)

• Presentation from Christine Mondor, EvolveEA
• Resources for the discussion: Existing Conditions, Oakland 2025, EngagePGH input
• Breakout groups (40 min)

• Breakout Topic 2: Land Use Policy and Regulation (60 min)
• Presentation framing the topic with examples from the EcoInnovation District Plan
• Resources for the discussion: Existing Conditions, Oakland 2025, EngagePGH input
• Breakout groups (40 min)

• Upcoming meetings
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Planning Process

We are here

Closed 10/18
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Reminder: This Phase of  the Process

• This phase is the iterative process of learning more about the issues and 
opportunities, conducting research and engage, and then creating 
strategies to address them.

• Systematically work through the list of topics over a period of months, 
exploring each using a combination of research, analysis, and public input.

• We will meet every month for two hours, although there may be periods 
where these meetings are replaced by outreach activities (e.g., focus 
groups, tours, charrettes).

Neighborhood Plan Guide: https://pittsburghpa.gov/dcp/neighborhood-planning-guide
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Goals for Tonight

• What issues do people currently see in Oakland related to these topics?
What's happening today? Projects, places, organizations, efforts. What’s not 
working or could be going better?

• What are the opportunities for Oakland’s future related to these topics?
What are the opportunities for the future of Oakland related to this topic? Think 
about what you've seen elsewhere or dreamed could happen. This can be both 
specific ideas or bigger visionary ideas.

• What information do we need that we don’t have to develop strategies to 
adequately address these issues and opportunities?
Are there organizations or people who already have this? Do we need to develop 
our own data? Do we need to gather it through public engagement? If the latter, 
what ideas do you have for getting that information?
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A Few Notes

• We don’t have to figure it all out tonight. We will come back to these 
topics many times. We’ll also keep our notes on our EngagePGH page so 
you can return back over the next month to provide more thoughts.

• We’re all here to make Oakland a better place. We need to ask 
questions and dig into what that means for all of us and then conduct 
outreach with the rest of the community to see if they agree.

• Change is constant. We’re not here to stop it, but we can work 
proactively to shape it to get to outcomes that meet our collective goals.
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Neighborhood Plan Guide

9
Neighborhood Plan Guide: https://pittsburghpa.gov/dcp/neighborhood-planning-guide

https://pittsburghpa.gov/dcp/neighborhood-planning-guide


Existing Conditions Report
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• Part of the package of work that consultants are doing for City Planning to 
support the economic development and urban design components of the 
Oakland Plan process.

• The report pulls existing data and analyzes Oakland in a number of ways 
including demographics, market conditions, urban design, housing, 
mobility, stormwater management, and open space.

• It also makes comparisons to neighborhoods with similar mixes of 
residents and institutions including Midtown Atlanta, University City 
Philadelphia, and Kendall Square in Cambridge, MA.

• Full report: https://pittsburghpa.gov/dcp/oakland-resources

https://pittsburghpa.gov/dcp/oakland-resources
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Oakland 2025
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Oakland 2025
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Oakland 2025
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Oakland 2025
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Input from Online Open House

27
Online Open House: https://engage.pittsburghpa.gov/oakland/development

• Between mid-August and mid-October (2 months), public input was sought 
across a broad range of topics using the City’s new engagement portal 
EngagePGH. We had 2,564 visitors and 805 contributions.

• Input was provided on pages for each Action Team theme (Community, 
Development, Mobility, and Infrastructure), and through a “What’s your 
vision?” exercise on the main page.

https://engage.pittsburghpa.gov/oakland/development


Top priorities for new development

28
Online Open House: https://engage.pittsburghpa.gov/oakland/development

1. Affordable housing
2. Provide jobs the community needs
3. Parks and plazas
4. Green infrastructure to handle rainwater
5. Services like childcare and laundromats
6. Bus and bike facilities
7. Restaurants and shops
8. Create energy using solar and wind

https://engage.pittsburghpa.gov/oakland/development


Top elements of  urban sustainable design

29
Online Open House: https://engage.pittsburghpa.gov/oakland/development

1. Plazas that treat stormwater
2. Streets with shade trees
3. Parks that treat rainwater or grow food
4. Buildings designed to maximize sunlight (tie)
5. Buildings with solar panels and green walls (tie)

Other ideas:
Composting pilot program in collaboration with universities, parking.

https://engage.pittsburghpa.gov/oakland/development


Breakout for Topic 1
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Topic 2: Land Use Policy and Regulation

• Land use policies and regulations are important tools in achieving our 
goals from the other topics we’ll cover in this Action Team.

• Policies: set a preferred direction for a topic. They are specific enough 
that someone can determine whether a proposed project or program 
would advance them (or not).

• Regulations: requirements, typically in the City’s Zoning Code, that new 
development must follow in order to be permitted. There are limits to what 
can be required based on federal, state and local legal frameworks as well 
as architectural and financial considerations.
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How are they used?

• City Planning’s Zoning and Development Review staff and the City’s 
Planning Commission enforce Zoning Code regulations.

• Land use policy acts as a set of guide posts for what the community would 
like to see and sometimes what it would not like to see happen.

• Neighborhood planners review projects in areas where there is an adopted 
plan and make recommendations to the Planning Commission based on 
how consistent development projects are with adopted policy for the area.
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EcoInnovation District Plan (2017)

The vision in the plan called for an Uptown that:
• Repairs the environment and provides its residents with healthy activities 

and connections to nature;
• Allows everyone to benefit in the greening and growth of the district;
• Serves as a model for sustainable development and renewable energy 

systems; and
• Moves boldly forward while celebrating its history and unique urban 

character.
How can new policy and regulations help to make this happen?
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Example policies from the plan
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Implementation through new regulations
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Uptown Public Realm District

• Improve environmental performance of buildings by requiring all 
projects to create stormwater management plans including homes, require 
buildings over 10,000 sf to go through green building reviews, limit 
speculative demolition.

• Improve the street environment by requiring articulation and stepping 
back buildings, making sure sidewalks are at least 10 ft wide (5 ft 
clearway), prohibiting surface parking, requiring active ground floor uses.

• Strategy for parking that eliminated minimum parking requirements, put a 
cap on new parking, required it to be convertible to other uses, and 
required it to provide community benefits.
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Green building reviews

37

The 2030 District was 
expanded to include 
Uptown to implement 
the plan and the Green 
Building Alliance 
provides free green 
building reviews.
Larger projects are 
required to join the 
2030 District.



Articulation and setbacks
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Parking with community amenities
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Performance Points System

• A flexible system that developers can incorporate into projects in a 
predictable way. The more projects built using the system, the more 
community goals are realized.

• For each goal, there are three levels of points with more points awarded 
for things that have a bigger impact.

• In Uptown, each point can be used to gain 15 ft of building height up to 
height limits set specifically for the two subdistricts.
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Incentives in Uptown

• Energy efficient buildings.
• On-site renewable energy generation or connecting to district energy 

systems.
• Providing affordable housing. (Double points!)
• Treating stormwater on site with green infrastructure.
• Design that reuses buildings or otherwise preserves district character.

The subsequent Riverfront Zoning Project added additional bonuses to the 
menu that could be used in Oakland.
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Neighborhood Plan Guide

42
Neighborhood Plan Guide: https://pittsburghpa.gov/dcp/neighborhood-planning-guide

https://pittsburghpa.gov/dcp/neighborhood-planning-guide


Existing Conditions Report

43

• Part of the package of work that consultants are doing for City Planning to 
support the economic development and urban design components of the 
Oakland Plan process.

• The report pulls existing data and analyzes Oakland in a number of ways 
including demographics, market conditions, urban design, housing, 
mobility, stormwater management, and open space.

• It also makes comparisons to neighborhoods with similar mixes of 
residents and institutions including Midtown Atlanta, University City 
Philadelphia, and Kendall Square in Cambridge, MA.

• Full report: https://pittsburghpa.gov/dcp/oakland-resources

https://pittsburghpa.gov/dcp/oakland-resources
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Oakland 2025
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Oakland 2025
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Oakland 2025
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Input from Online Open House

55
Online Open House: https://engage.pittsburghpa.gov/oakland/development

• Between mid-August and mid-October (2 months), public input was sought 
across a broad range of topics using the City’s new engagement portal 
EngagePGH. We had 2,564 visitors and 805 contributions.

• Input was provided on pages for each Action Team theme (Community, 
Development, Mobility, and Infrastructure), and through a “What’s your 
vision?” exercise on the main page.

https://engage.pittsburghpa.gov/oakland/development


Top priorities for new development

56
Online Open House: https://engage.pittsburghpa.gov/oakland/development

1. Affordable housing
2. Provide jobs the community needs
3. Parks and plazas
4. Green infrastructure to handle rainwater
5. Services like childcare and laundromats
6. Bus and bike facilities
7. Restaurants and shops
8. Create energy using solar and wind

https://engage.pittsburghpa.gov/oakland/development


Where should these things go?

57

Trends:

More affordable housing in 
Central and West Oakland.

Integrate energy generation 
into major developments.

Green infrastructure along
major corridors.

More bus and bike facilities 
throughout the 
neighborhood.

Improve and add new
smaller green spaces 
throughout residential areas.



Examples of  well done projects
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Parkview Manor (South Oakland)

Why?

Transformed an existing structure into much-needed senior housing.

Themes: Adaptive reuse, senior housing

Murdoch Building (Central Oakland)

Why?

New ground-floor CVS is improvement over the old location, upper-
level office/lab space is appropriate combination of height and density, 
while removing a low-use surface parking lot.

Themes: Active ground floor, employment use, density/height, surface 
parking



Examples of  well done projects
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Nordenberg Hall (South Oakland) (multiple comments)
Why?

Mixed-use student housing development that has a high-quality 
appearance, materials, with ground floor retail. Consistent with historic 
character of area, great sidewalk area.

Themes: Mixed-use, student housing, quality materials, ground floor 
activation, historic context, public realm.

2520 Wadsworth Street (West Oakland)
Why?

Transformed underutilized land / hillside to much-needed affordably 
priced housing, with larger unit sizes.

Themes: Underutilized land, affordable housing, family supportive 
units.



Examples of  well done projects
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PAA (North Oakland)
Why?

Well done project along Fifth and Forbes that attracts further 
research, jobs, and investment for the community and the institutions.

Themes: Historic preservation, employment use, attracting investment 
to community.

Fifth and Halket (South Oakland)
Why?

Well designed employment project. Off campus student housing 
provides very little benefit to the community and cheapens the 
aesthetics.

Themes: Employment use, improved aesthetics.



Examples of  well done projects
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Penn Mathilda Living (Bloomfield)

Why?

Mixed-use, affordable housing. Flexible ground level commercial 
space. Mix of residential unit sizes above.

Themes: Mixed-use, affordable housing, ground floor activity, mixture 
of unit sizes including family supportive.

Wyndham Grand Hotel (Downtown)

Why?

Architectural integrity mixed with modern functionality. The renovation 
of the former Hilton builds form, function and innovation into this iconic 
downtown location. 

Themes: Building reuse, architectural integrity, functionality.



Examples of  well done projects
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Beacon and Wightman (Squirrel Hill)

Why?

Removed from the street level by a long concrete staircase. Charming 
courtyard at the center of the development (see photo). Arched 
duplexes with view of common space. Courtyards are underutilized in 
Oakland. This development provides private and community oriented
space for residents. 

Themes: Courtyards, community spaces, middle housing (duplexes).



Breakout for Topic 2
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Upcoming Meetings

• Typically we will meet on or near to the first Wednesday of the month.
• Meeting #3 (December): Wednesday, 12/2, 5-7 p.m. – Issues and 

opportunities for "Equitable Economic Development" and "Housing".
• Meeting #4 (January): Wednesday, 1/6, 5-7 p.m. – Issues and 

opportunities for “Transit-Oriented Corridors and Nodes” and Equity 
Workshop #1
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Where can you find us?

Pittsburgh City Planning @PLANPGH
@resilientPGH

@planpgh

Online at pittsburghpa.gov/dcp/oakland
and engage.pittsburghpa.gov/oakland
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