
Development Action Team Meeting #3
Derek Dauphin (City Planning), Allison Jones (URA), Nick Fedorek (URA)

Guests: James Eash (ACTION), Monique Pierre (HACP), Markese Long (Partners4Work)

December 2, 2020



Overview

• Goals for tonight

• Topic 3: Housing

• Brief presentation of data and Oakland 2025 goals for this topic
• Presentations from James Eash (ACTION Housing), Monique Pierre (HACP)
• Breakout groups (40 min)

• Topic 4: Equitable Economic Development

• Brief presentation of data and Oakland 2025 goals for this topic
• Presentation from Markese Long (Partners4Work)
• Breakout groups (40 min) à Moved to January 6th meeting due to time

• Next month’s meeting
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Planning Process

We are here

Closed 10/18
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Goals for Tonight

• What issues do we currently see in Oakland related to these topics?
What's happening today? Projects, places, organizations, efforts. What’s not working or 
could be going better?

• What are the opportunities for Oakland’s future related to these topics?
What are the opportunities for the future of Oakland related to this topic? Think about 
what you've seen elsewhere or dreamed could happen. This can be both specific ideas or 
bigger visionary ideas.

• NEW: What are the next steps?
Do we need focus groups? Do we need surveys? Field trips (virtual)? Should we have 
homework for the next meeting where we discuss these topics? Do you know of residents 
we could to talk to about these issues?
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A Few Notes

• We don’t have to figure it all out tonight. We will come back to these 

topics many times. We’ll also keep our notes on our EngagePGH page so 

you can return back over the next month to provide more thoughts.

• We’re all here to make Oakland a better place. We need to ask 

questions and dig into what that means for all of us and then conduct 

outreach with the rest of the community to see if they agree.

• Change is constant. We’re not here to stop it, but we can work 

proactively to shape it to get to outcomes that meet our collective goals.
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Topic 3: Housing
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Affordable Housing Task Force Report

• In May 2015, the City of Pittsburgh convened the Affordable Housing Task 

Force to undertake research, lead community discussions, and develop a 

set of recommendations.

• The Task Force drew on the knowledge of advocates, developers, and 

national experts, as well as residents.

• A Needs Assessment Report identified a gap of ~17,000 housing units 

affordable to those earning 50% of the city's area median income 

(~$79,000 for a household of two in 2019), and a Feasibility Analysis that 

showed that Mandatory Inclusionary Zoning and other tools tested by other 

cities could work in Pittsburgh if property calibrated.
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Affordable Housing Task Force Report

Opportunities at the neighborhood scale:

• In 2019, the URA launched the Housing Opportunity Fund (HOF) with funds 

allocated through different programs: Rental Gap Program, Down Payment 

and Closing Cost Assistance Program, Homeowner Assistance Program, 

Housing Stabilization Program, and For-Sale Development Program.

• In 2017, City Planning created the Performance Points System in the Zoning 

Code which includes height bonuses for creating affordable housing in 

Uptown. In 2018, this was expanded to riverfront areas zoned RIV.
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Affordable Housing Task Force Report
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Goal Height

4. Affordable Housing
Available only to projects where at least 50% of the gross floor area is used for residential units. Points for 
options 4.c and 4.d below will only be awarded to development projects providing at least 20 housing units.
4.a At least 5-14.9% of units for rent are affordable housing for persons at or below 80% AMI. 15 ft
4.b At least 5-14.9% of units for sale are affordable housing for persons at or below 80% AMI; or

At least 5-14.9% of units for rent are affordable housing for persons at or below 60% AMI; or

At least 15-19.9% of units for rent are affordable housing for persons at or below 80% AMI.

30 ft

4.c At least 15-19.9% of units for sale are affordable housing for persons at or below 80% AMI; or
At least 15-19.9% of units for rent are affordable housing for persons at or below 60% AMI; or

At least 20% or more of units for rent are affordable housing for persons at or below 80% 
AMI.

60 ft

4.d 20% or more of units for sale are affordable housing for persons at or below 80% AMI; or
20% or more of units for rent are affordable housing for persons at or below 60% AMI.

72 ft



Affordable Housing Task Force Report

Opportunities at the neighborhood scale:

• In 2019, DCP worked with community groups and housing non-profits to 

create a two-year mandatory inclusionary zoning overlay for Lawrenceville. 

Projects creating at least 20 housing units are required to price 10% of the 

units at 50% AMI (rentals) or 80% AMI (for-sale).

• OPDC and other non-profits operate Community Land Trusts and other 

programs that support affordability.

• Partnerships between the URA, Housing Authority, and development 

interests can result in large numbers of affordable units.
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Existing Conditions Report (2020)
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Read the report: https://pittsburghpa.gov/dcp/oakland-resources
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Oakland 2025 Master Plan (2012)
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Read the plan: https://www.opdc.org/oakland2025
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Oakland 2025 Master Plan (2012)
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The Oakland 2025 planning team identified the following areas as key housing policy 
strategies (page 36):

• Employer assisted housing

• Code enforcement and community stewardship

• Land banking and property transfers

• Renovation and weatherization

• Quality of life improvements

• Residential branding and marketing

• Encourage innovative housing types in Oakland

Read the plan: https://www.opdc.org/oakland2025



Oakland 2025 Master Plan (2012)
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Many strategies are even more relevant today:

• Diversify and stabilize Oakland's housing

• Develop/maintain affordable workforce housing

• Strategically rehabilitate and preserve existing homes

Read the plan: https://www.opdc.org/oakland2025



Online Open House (2020)
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Online Open House: https://engage.pittsburghpa.gov/oakland



Top priorities for new development
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1. Affordable housing
2. Provide jobs the community needs

3. Parks and plazas

4. Green infrastructure to handle rainwater

5. Services like childcare and laundromats

6. Bus and bike facilities

7. Restaurants and shops

8. Create energy using solar and wind

Online Open House: https://engage.pittsburghpa.gov/oakland



Where should these things go?
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Trends:
More affordable housing in 
Central and West Oakland.
Integrate energy generation 
into major developments.

Green infrastructure along 
major corridors.

More bus and bike facilities 
throughout the 
neighborhood.

Improve and add new 
smaller green spaces 
throughout residential areas.



Where is affordable housing needed most?
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Online Open House: https://engage.pittsburghpa.gov/oakland



Would you support new apartments and 
condos if  they included affordable housing?
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Online Open House: https://engage.pittsburghpa.gov/oakland



Quotes
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Online Open House: https://engage.pittsburghpa.gov/oakland

“I am a student at the University of Pittsburgh, and I have family members 

that work in Oakland too. I urge you to look at expanding affordable housing 

so that more students are able to live on or near campus. Some students 

take two busses across the city to get to class, while others only have to 

walk across the street. Making housing more affordable to could level the 

playing field. Additionally, please focus on making parking more widely 

available for students and employees. The plans I've seen suggest moving 

parking out of Oakland, which is not practical if the University and other 

businesses plan to employ the same amount of people. Pittsburgh's bussing 

system is not able to handle the amount of transportation that students and 

employees would need if there is less parking on campus.”



Quotes
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“Multiple apartment complexes have been built in the Oakland area in the 

last few years and none of them are affordable!  Build housing that people 

can actually afford to live in. We could reduce overcrowding on public transit 

if people could actually afford to live near their work. With the hospitals and 

the universities being major employment hubs in our region we should have 

housing that people who work for those businesses can actually afford.”

Online Open House: https://engage.pittsburghpa.gov/oakland



Guest Presentations
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Oakland	Plan	
Development	Action	Team	
December	2,	2020	
James	Eash	

ACTION-Housing:			
Using	the	LIHTC	Program	to	
Build	Affordable	Housing	in	
Pittsburgh	



ACTION-Housing’s	history	
•  Non-profit	formed	in	1957	by	Mayor	David	

Lawrence	and	Richard	King	Mellon	

•  Mission:	to	empower	people	to	build	more	
secure	and	self-sufficient	lives	

•  Focus	on	neighborhood	housing	issues	

•  Real	Estate	Development	
•  Developed	4,500	units	of	housing	since	1985	

•  Currently	own	and	operate	1,600	affordable	
apartments	

•  Supportive	Services		

•  Provide	a	variety	of	supportive	services,	
weatherization,	mortgage	assistance,	etc.	



What	can	different	incomes	afford	to	
pay	for	housing?	

Per	Hour	 Annual	Salary	 30%	of	Monthly	
Salary/Affordable	
Housing	Expense	

Minimum	wage	in	
PA	

$7.25	 $13,920	 $348	

Pittsburgh’s	
median	household	
income	

$24.70	 $47,417	 $1,185	

Avg.	1BR	rent	 $33.32	 $63,960	 $1,599	

2016	study	found	current	need	of	17,000	additional	affordable	apartments	



So	how	is	ACTION-Housing	
responding	to	these	
affordable	housing	needs?	



Low	Income	Housing	Tax	Credit	(LIHTC)	
program	

•  The	LIHTC	program	accounts	for	approximately	90%	of	all	new	
affordable	rental	housing	nation-wide	
•  Based	on	Section	42	of	the	IRS	Code,	enacted	in	1986	
•  Serves	low-income	households,	at	or	below	60%	AMI	
•  Restricts	rents,	35-year	affordability		
•  On	average,	1,411	projects	with	107,000	units	are	placed	in	
service	each	year	
•  In	2020,	36	projects,	1,785	units	in	PA	

•  Pittsburgh:	6	projects,	327	units	
•  One	piece	of	an	affordable	housing	strategy		



	
•  Housing	for	at-risk	populations	
•  Location	near	transportation,	jobs,	and	amenities	
•  Safe,	healthy	building	materials	
•  Public	art		
•  Energy	Efficiency	
	

ACTION’s	Development	Priorities		



•  Test	project:	two	buildings	
built	to	different	energy	codes	
(2012	International	Energy	Code	
and	Passive	House)	

•  Compare	cost-effectiveness	
and	performance	over	time	

Energy	Efficiency	–	Uptown	Lofts	

•  Lower	energy	costs	for	both	tenant	and	owner	

•  First	multi-family	Passive	House	project	in		
Pennsylvania	

	
	





LIHTC	CASE	STUDY:	
PENN	MATHILDA	APARTMENTS	





Program	

•  39	affordable	units,	20	units	with	preference	for	veterans	
•  Helped	to	house	tenants	displaced	from	Penn	Plaza	

•  6,200	SF	of	commercial	space	leased	to	arts,	non-profits			
	(Silver	Eye	Studio,	Assemble,	Level	Up)	

•  Community	space	
•  Offices	for	building	management	and	supportive	services		
•  Rents	from	$240	-	$875	



What	is	an	affordable	rent?	
Bedrooms	 Number	of	

Units	
Targeted	
Income	Level	

Rent	 Annual	
Income	

One	Bedroom	 4	 20%	of	AMI	 $240	 $9,640	

One	Bedroom	 13	 50%	of	AMI	 $605	 $24,200	

One	Bedroom	 16	 60%	of	AMI	 $730	 $29,200	

Two	Bedroom	 3	 50%	of	AMI	 $730	 $29,200	

Two	Bedroom	 3	 60%	of	AMI	 $875	 $35,000	

Bedrooms	 Number	of	
Units	

Targeted	
Income	Level	

Rent	 Annual	
Income	

One	Bedroom	 33	 Market	 $1,500	 $60,000	

Two	Bedroom	 6	 Market	 $2,100	 $84,000	



















Thank	you!	



Monique Pierre
Housing Authority of  the

City of  Pittsburgh
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Affordable Housing: What we know

Educational Outcomes for Children
• Affordable housing creates family 

stability – Children in families with 
a greater move frequency suffer 
academically
• Affordable housing in good 

neighborhoods with good schools 
create higher educational 
attainment – where schools are 
better funded and receive 
community support, children 
succeed

Barriers to Entry

• Exposure and environment 
broaden or curtail attainment –
children are conditioned by what 
they see and experience in their 
communities
• Exposure and expectation –

exposure creates familiarity, 
familiarity removes inhibition



Re-training – changing perceptions
Affordable Housing
• Re-defining affordable housing – taking 

deliberate steps to help people learn to 
coexist

• Inclusion Bias – "that’s great, but not for 
me"

• Deconstructing a social construct – what 
actions/activities will help us change 
perceptions and human behavior?

Research rabbit-hole (ok, just two)
• Luster, Tom & McAdoo, Harriette. (1996). 

Family and child influences on educational 
attainment: A secondary analysis of the 
High/Scope Perry Preschool Data. 
Developmental Psychology. 32. 26-39. 
10.1037/0012-1649.32.1.26. 

• Cunningham, Mary, MacDonald, 
Graham. 2012. “Housing as a Platform for 
Improving Education Outcomes among Low-
Income Children.” Washington, DC: Urban 
Institute. Accessed October 8, 
2018. https://www.urban.org/research/public
ation/housing-platform-improving-education-
outcomes-among-low-income-children.

Skyline Terrace, Pittsburgh, PA



Breakout Groups
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EngagePGH page: https://engage.pittsburghpa.gov/oakland/development-action-team



Topic 4: Equitable Economic Development
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Pittsburgh Inequality Across
Gender and Race (2019)
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Read the report:
https://www.socialwork.pitt.edu/news/new-gender-equity-report-released-pitt-researchers
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Read the report:
https://www.socialwork.pitt.edu/news/new-gender-equity-report-released-pitt-researchers
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Read the report:
https://www.socialwork.pitt.edu/news/new-gender-equity-report-released-pitt-researchers
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Read the report:
https://www.socialwork.pitt.edu/news/new-gender-equity-report-released-pitt-researchers
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Read the report:
https://www.socialwork.pitt.edu/news/new-gender-equity-report-released-pitt-researchers
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Read the report:
https://www.socialwork.pitt.edu/news/new-gender-equity-report-released-pitt-researchers



All-In Pittsburgh
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• Initiative led by PolicyLink, Neighborhood Allies, and Urban Innovation21. The report is 
based on conversations with Pittsburgh leaders and national best practices.

• 2016 Pittsburgh Regional Diversity Survey found that 79% of White Pittsburghers think 
the region is welcoming to people of color, but only 36% of residents of color and 46% of 
foreign-born residents agreed.

• Rising rents and home prices in gentrifying neighborhoods threaten to push out lower-
income residents of color along with their culture and small businesses, even though its 
their presence that often makes these neighborhoods attractive to newcomers. 



All-In Pittsburgh

45



Welcoming Pittsburgh
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• Foreign-born residents of Pittsburgh make up 7.4% of its total population, compared to a 
level of 12.9% for the U.S. The city’s percentage of net annual international migration –
approximately 0.05% – is the lowest of any of the country’s 40 largest metropolitan areas.

• Stagnant population growth, diminished diversity, and persistent hurdles to opportunities 
demand a comprehensive approach to change if Pittsburgh is to continue to thrive in the 
21st century.

• A 40-person Advisory Council conducted seven planning sessions and public outreach 
that engaged 3,000 people to inform the plan.



Welcoming Pittsburgh
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Welcoming Pittsburgh
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Roadmap for Inclusive Innovation
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• Inclusive Innovation: provides equitable access to products and services by leveraging 
new technologies, ideas, personnel and inventions to meet new challenges and higher 
standards.

• The Roadmap seeks to bridge the digital divide and provide opportunities for 
Pittsburghers to participate in the new economy. Focusing on inclusion means providing 
opportunities in the high-tech, high-skill innovation economy. Diversity of gender, race, 
and background strengthens the chance for success in a competitive environment by 
improving decision-making and understanding of diverse markets.



Roadmap for Inclusive Innovation
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Roadmap for Inclusive Innovation
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Existing Conditions Report (2020)
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Read the report: https://pittsburghpa.gov/dcp/oakland-resources
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Oakland 2025 Master Plan (2012)
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Summary of Plan Recommendations (page 60):

• Improve mixed use retail nodes that support residential renewal

• Develop small business incubators (Melwood, second floors in the Fifth/Forbes corridor)

• Encourage institutions to support local businesses

• Leverage the capital of nearby cultural institutions and open space

• Encourage public-private-institutional development partnerships

• Identify supply chain opportunities (laundry/medical labs)

Read the plan: https://www.opdc.org/oakland2025



Online Open House (2020)
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Online Open House: https://engage.pittsburghpa.gov/oakland



Top priorities for new development
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1. Affordable housing

2. Provide jobs the community needs
3. Parks and plazas

4. Green infrastructure to handle rainwater

5. Services like childcare and laundromats

6. Bus and bike facilities

7. Restaurants and shops

8. Create energy using solar and wind

Online Open House: https://engage.pittsburghpa.gov/oakland



Quotes
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My vision for Oakland… “[…] Oakland will be an 18 hour business district 

with more restaurants and night life, more unique service amenities and 

diverse retail options. Oakland will attract more minority businesses, more 

African American, women, Hispanic and Latino run businesses. Oakland 

signs, kiosks and public information systems are in multiple languages.  

Oakland will be home to innovative companies small and large. The 

Oakland start up community will grow and we will offer more co-working 

space options no matter what you office size.  The research tech might of 

Oakland will expand to benefit more women and minorities.”

Online Open House: https://engage.pittsburghpa.gov/oakland



Quotes
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My vision for Oakland… “The Oakland I would like to see in 20 years has 

just as many benefits provided for enticing long-term residents to stay as 

those which have been aimed at benefiting the educational and medical 

institutions as well as the commercial developers. After all, the long-term 

residents have helped keep the neighborhoods stable, those neighborhoods 

that Pittsburgh likes to boast about. These new amenities would also entice 

those working in Oakland to move here and further stabilize the residential 

areas. The housing market could be made affordable to them by Pitt 

curtailing its yearly growth so the demand for single family homes by 

investors who don’t care if the houses are dangerously over occupied drops 

and actual single families can afford them.”

Online Open House: https://engage.pittsburghpa.gov/oakland



Guest Presentations
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EngagePGH page: https://engage.pittsburghpa.gov/oakland/development-action-team



Developing a thriving 
workforce in the 
Pittsburgh area.

Developing a thriving 
workforce in the 
Pittsburgh area.



Partner4Work 
Markese Long
Director of Outreach & Inclusion
MLong@Partner4Work.org | Partner4Work.org



Partner4Work connects funding, expertise 
and opportunities for employers, job 
seekers, agencies, and policymakers to 
develop a thriving workforce in the 
Pittsburgh area.

Who is Partner4Work?



Constituent Focus
•Employers • Job Seekers • Community-based

Organizations



Programs and Services
Through key partnerships and a vibrant portfolio of programs and initiatives, Partner4Work 
commits to building a thriving workforce in the Pittsburgh area. 

Our key programs are designed to:
• Increase opportunity for those with barriers to employment
• Educate young people about career paths and to dream big about their 

future careers
• Help regional businesses grow for generations to come



Re-entry Programs

•Partner4Work works with partners and providers throughout 
the community to provide workforce services for those with 
a past in the criminal justice system.
•These opportunities are designed up help individuals build 
the skills and experience they need to successfully re-enter 
and maintain a position in the workforce.
•Programs and services include:
•STRIVE (Skills and Training from Reentry to Integrated 
Vocation and Employment) 
•Career Talent Pipeline (NEW!)



Young Adult Programs

•Partner4Work connects more than 2,000 young adults to job 
opportunities each year.
•We fund programs throughout Allegheny County to ensure 
that our young people are on the path to a bright career in the 
region’s in-demand fields.
•Programs and services include:
•Career trainings
• Job exploration programs
•Employment assistance services
•GED preparation
• Job search support
•Robust summer employment program (Learn & Earn)



Adult Programs

•Partner4Work collaborates with a variety of partners 
throughout the area to help adults overcome barriers and find 
meaningful work at any stage of their career.
•Through research and analyzing labor market data, we invest 
in programs that connect people to jobs that are reliable, 
meaningful and pay family sustaining wages.
•Programs and services include:
•BankWork$ (NOW RECRUITING FOR JANUARY COHORT!)
• IBM SkillsBuild Reignite (NEW!)
•EARN
•Transitional Jobs
•PA CareerLink Services



Services at PA CareerLink

• PA CareerLink’s employment services are available to anyone 
who has a lost a job, just entering the workforce, or looking to 
climb the career ladder. 

• PA CareerLink also works with businesses to help them meet 
their most pressing hiring needs. 

• Since March 2020, PA CareerLink has significantly expanded its 
virtual services (and hiring events), with an average of 7-9 
classes happening most days of the week.

• Most recent hiring events were for positions in the security, healthcare and 
call center industries.

• As of November 2020, both offices are offering VIRTUAL 
SERVICES ONLY (more info in next slides)



PA CareerLink Updates/ Contact Information

To access virtual services, please visit:
https://www.careerlinkpittsburgh.com/ OR 
https://www.careerlinkpghlearninghub.org/



Industry Partnerships
Partner4Work’s Industry Partnerships deliver 
comprehensive and customizable programs and 
resources to help boost employer workforce 
needs.
Industry Partnerships provide:
• Specialized resources unique to each industry
• A full range of workforce resources such as funding and 
talent strategy solutions to assist with everything from 
sourcing and screening to training and advancement
• Access to the region’s largest labor pool through 
relationships with PA CareerLink and community and social 
service organizations

Industries we serve: 
Construction | Manufacturing | Healthcare | 
Financial Services | Information Technology | 
Education Transportation & Logistics | Public 
Sector | Retail & Hospitality 



Questions?



partner4work.orgpartner4work.org

Facebook: @Partner4WorkPgh | Twitter: @PghWorkforce | LinkedIn: @Partner4Work-Pittsburgh



Breakout Groups
Moved to January 6th meeting due to time.

See Topic 4 tab of  EngagePGH page below for
Q&A with Markese Long from Partners4Work.
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EngagePGH page: https://engage.pittsburghpa.gov/oakland/development-action-team



Next Meeting

Meeting #4: Wednesday, January 6th, 5-7 p.m.
• “Equitable Economic Development” breakout discussions moved to this 

date from December 2nd meeting due to time.

• Equity Workshop #1 – Office of Equity and Green Building Alliance

• Issues and opportunities for “Transit-Oriented Corridors and Nodes” à
Moved to February meeting
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Where can you find us?

Pittsburgh City Planning @PLANPGH
@resilientPGH

@planpgh

Online at pittsburghpa.gov/dcp/oakland
and engage.pittsburghpa.gov/oakland
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