
Community Resources 
Resources and shared 
assets incl social/health 
services, information ; 
educational, social, 
cultural, and organizational 
assets

Employment
Workforce development 
and increases in earning 
potential paired with 
accessible good- paying 
jobs

Entrepreneurship
Self- employment and new 
business creation within 
the Hill District, by Hill 
District residents Business Development 

Support and growth of 
existing operating 
businesses in the Hill 
District

Income Generation 
Passive ownership and 
participation in dividends 
and appreciation of equity 
assets

Affordable Housing and 
Homeownership 
Savings through affordable 
rental payments and 
equity- building through 
affordable homeownership

Ownership Interest
Ownership and 
participation in 
management of local 
businesses and other 
assets

Education and Capacity Building – technical skills, 
information, and capacity building that empower 
individuals and communities to create and access 
wealth

Access to Capital – access to financial resources 
including a wide range of loans, flexible equity, and 
grants

Real Estate – access and ownership of space in a 
community, and the use of space and real estate 
value to generate income and wealth

Governance – control of public and private 
resources through institutional and political 
organizations and processes. Can lobby to get 
access to resources.

What we're trying to accomplish

How we do it

Affordable Space & Incubator Programming
-The Guild (Atlanta, GA) - Affordable co- living, co- working, 
event and retail space for minority entrepreneurs and 
community orgs plus financing, networking and other 
supportive services
-The Opportunity Hub (Atlanta, GA) - Affordable co- working 
space with networking and programs for minority 
entrepreneurs; support for members of the Black community 
to acquire expert exposure, career opportunities, executive 
and entrepreneurship skills, to start high growth companies, 
raise capital and buy shares and equity in each other to build 
shared prosperity and multi- generational wealth; 
introductions to angel investors for minority entrepreneurs
-SHIFT Neighborhood Fund (Philadelphia, PA) - diverse 
commercial space available at affordable rents

Community Land Trust
-Nehemiah Homeownership Program (Brooklyn, NY) – a 
public- non- profit partnership between the City housing 
agency and a consortium of over 30 Brooklyn religious 
congregations to fund the construction of affordable, for- sale 
homes for local residents. Involved churches contribute 
donations into a revolving construction fund while the City 
housing agency provides below- market rate second 
mortgages to keep the homes affordable to occupants. The 
land for the developments is donated by the City, and the 
non- profit homeowners associations are governed by a set of 
By- Laws upheld by a Board of Directors that oversees the 
maintenance of their adjoining sewer system, daily 
administrative operations and management.
-East Bay Real Estate Development Cooperative (Oakland, 
CA) – non- profit housing ownership model where tenants 
own shares (alongside staff, non- profits, community investors 
etc) and have votes in cooperative decisions, including 
operations and preservation of affordability.
-UMH Properties (Multi- city) – affordable manufactured 
homes for sale. UMH bifurcates the land value from the 
manufactured home improvement with a long- term land 
lease. Excluding land purchase from the improvements 
increases home affordability. Home- owners have option to 
buy and build shares in the underlying land REIT

Financial literacy and engagement with available 
financial resources
-African American Alliance for Home Ownership (Oregon) – 
homebuyer counseling and education classes
-Options for Homes (Canada) – interest free flexible 
repayment second ortgages (“down payment loan”) to 
homebuyers to decrease the size of their downpayment and 
decrease debt service payments. If homeowner sells for a 
profit, Options collects share of profit relative to their initial 
investment percentage
-NeighborImpact Matched Savings Accounts (Oregon) – 
matching grants that help individuals and families to save 
and generate money for a specific savings goal. For every $1 
saved in the account, NeighborImpct makes a match of an 
additional $3. Maximum of $9,000 of matching funds per 
applicant.

Mutual support, advocacy, engagement and information 
sharing organizations
-Ujima Business Alliance (Boston, MA) – best- practice 
sharing network for BIPOC businesses in Boston
-Alberta Community and Cooperative Association (Canada) – 
financial literacy training non- profit that teaches residents 
and employees how to set up real estate and employment 
cooperatives

Resources, mentorship and capacity- building for 
minority developers
-Building Community Value – Better Buildings Better Blocks 
Program (Detroit, MI) – program that teaches the nuts and 
bolts of small- scale real estate development to Detroit, 
Hamtramck, and Highland Park residents

Resources, mentorship and capacity- building for 
entrepreneurs, small businesses, and residents seeking 
self- employment
-Green Carts Initiative (New York, NY) – A regulatory change 
to create new vendor permits specifically to sell fresh, 
unprocessed fruits and vegetables in specific precincts 
where residents had low rates of fruit and vegetable 
intakepublic program that pays local residents to deliver fresh 
produce to small neighborhood convenience stores that did 
not already carry fresh produce
-Motor City Match (Detroit, MI) – program matching building 
owners with new and expanding local businesses, providing 
grant funding and tools to both peers. Building owners get 
commercial tenants and business services, and businesses 
get space to grow, fueling the city’s entrepreneurial revolution
-Rising Tide Capital (Multi- city) - business development 
services for underserved individuals and communities; 
business management education, networking, mentorship 
and sales opportunities; access to lenders and loan 
preparation

Access to equity capital resources for local businesses
-Reinventure Capital (Multi- city) – investment fund focused on 
companies led and controlled by BIPOC and women founders
-Backstage Capital (Multi- city) - venture capital investment fund 
for companies led by underrepresented founders including 
women, people of color and members of the LGBT community
-Founders First Capital Partners (San Diego, CA) - revenue 
based financing for women and minority- led service based 
companies generating between $250K and $5M in annual 
revenues

Micro- investing and Share Ownership opportunities
-NICO Neighborhood REIT (Echo Park, CA) - low- dollar, loss- 
protected investment opportunity for community members to 
safely build real estate ownership equity in small increments as 
low as $100/month

Reduction of dependence on large financial institutions
-Ujima Capital Fund (Boston, MA) - capital raising organization 
that finances finance small businesses, real estate and 
infrastructure projects in Boston’s working- class Black, 
Indigenous, and other communities of color
-Boston Impact Initiative (Boston, MA) - social Impact investment 
fund focused on economic justice
-Northeast Investment Cooperative (Minneapolis, MN) - 
Cooperative real estate investment platform that buys and 
rehabilitates commercial and residential buildings by fundraising 
through community members. All members get one vote, with a 
volunteer Board of Directors and Committees.

Access to equity capital resources for entrepreneurs and 
residents seeking self- employment
-The Runway Project (Multi- city) - seed funding for Black 
businesses starting up

https://www.theguild.community/
https://opportunityhub.co/
http://shiftcapital.us/vision/
https://furmancenter.org/coredata/directory/entry/nehemiah-program
https://ebprec.org/
http://www.umh.com/
https://www.aaah.org/about-us
https://www.optionsforhomes.ca/#down_payment_loan
https://www.neighborimpact.org/get-help/help-with-finances/matched-savings-ida/
https://www.ujimaboston.com/economybuilders
https://www.acca.coop/
https://www.bcvdetroit.org/resources
https://www.bcvdetroit.org/resources
https://www.healthypeople.gov/2020/law-and-health-policy/bright-spot/pushing-produce-in-new-york-city
https://www.motorcitymatch.com/
https://programs.risingtidecapital.org/about/
https://reinventurecapital.com/
https://backstagecapital.com/
https://foundersfirstcapitalpartners.com/
https://mynico.com/how-it-works/
https://www.ujimaboston.com/finance
https://bostonimpact.org/
http://www.neic.coop/
https://www.therunwayproject.org/home


Potential Actions

Homeownership Anti Displacement Vacant Lots/Buildings New Development Community Ownership Lease Ready Spaces Zoning Flexibility for
Commercial Uses

Investment and 
financial literacy 
education for 
homeowners
Create Hill District Co 
op Dev't Guidebook
"Homeownership 
roadshow
Training in financial 
planning, savings, 
cooperative 
ownership, 
homeownership, 
estate planning,

Expand home 
maintenance 
assistance programs
 Expand legal 
assistance with 
tangled titles
Establish   
Inclusionary housing 
policy

Expedited process 
with city- owned 
properties URA / City 
Land Disposition 
Phasing
Increase 
coordination with 
Pittsburgh Land 
Bank, consider 
governance 
structures
Adopt- a- house grant 
program with 
existing 
homeowners
Expand PHDC Rehab 
Investments
PHDC Developer 
Partnerships for 
Conservatorship 
Properties

Community   Land 
Trusts
URA   development 
subsidies for project 
that meet vision for 
housing mix
Tax abatement 
programs
Remove barriers to 
housing cooperatives
Parking Requirement 
Reductions
Increase flexibility 
for home- based 
businesses
Density or height 
bonuses

Neighborhood   
REIT/community 
investment trust & 
CRA lending 
investment 
opportunities

Affordable space and 
“incubator” 
programming for 
self- employed 
residents, 
entrepreneurs, and 
small businesses (as 
part of new AH 
dev’t?)
URA commercial 
space rehab fund / TI 
grants
Create co- location 
opp’s within 
commercial spaces 
(e.g. amazon drop x 
existing comm 
space)

Increase flexibility 
for ground- floor 
commercial in 
existing and new 
buildings and 
support home- based 
businesses.
Mixed- use district 
along X Corridors – 
small scale creative 
office rehabs that 
mixes housing and 
employment

Homeowner 
cooperative
Owner- occupied 
rehab grants
Equity protection 
services to resolve 
tax, title, mortgage 
issues
Condemnation- free 
development
Senior- friendly home 
renovation
Demolition 
moratorium
Tenant resource 
center
“Build First” – 
building replacement 
housing before 
redev’t
Support for tenants 
during 
redevelopment
Inclusionary 
affordable housing 
(10+ units, 10% for 
50% AMI)
One for one 
replacement

 Vacant property 
maintenance 
standards
Comprehensive 
vacant property 
strategy
Adopt- a- lot
Side- lot transfer
Hill District Land 
Bank
Dommunity priority 
for vacant property
Co- Ownership 
Requirements.

Housing innovation 
zone

Nonprofit incubator 
space
Arts incubator space
Coop marketplace

how to continue 
homeownership 

that has been 
there?

Sugartop starts 
where black 

homeowners are, 
but college students 

concetration is a 
thread

Would love 
to see 30% 
set- aside

most owners in 
Schendley are at 
a different place 

in their life 
(80s-90s)

How each 
potential 

action would 
be 

implemented?

2021 Ideas

2011 Plan Strategies 
(green)

Building NEW: URA 
needs toprovide $ 
so that developers 

can put in 
affordable housing 
to rehouse people 
above commercial

LaKeisha's 
project,

URA can hold down 
costs through 

Predevelopment work/ 
Site assessments / 
geotechnical work / 

phase 1 environmental

City/URA can help 
with entitlement 
process to signify 

that this is 
important - this is 
a time investment

How to think 
about 

opportunties and 
code barriers for 

modular 
construction

Collaborative has been 
trying to rehab, but they 

can't buy houses as 
cheaply or quickly as 

investors can. Can offer 
them a nice pricce for cash. 
That house then becomes 

student housing

Pre- fab modular 
homes have 

negative impacts 
to job 

creation/workforc
e

Collab has a hard 
time competing 
with investors. 
Sellers want to 

sell at the highest 
price.

URA investment 
fund for 

Schendley 
Heights - has 

done 3 projects.

URA is willing to 
work to establish 

a line of credit 
and recoup their 

money
working with 
developers to 

master plan a whole 
area - try to have a 

"more impactful hit" 
at once.

City can be a 
partner to help 

developers 
build at scale

City can use 
bully pulpit with 
local lenders to 
bring full capital 

stack

master 
planning 
for upper 

hill?

how do we 
keep middle 
age family 

wealth in the 
community?

family- 
sized 

houses?
brownstone/ 

vertical / 
urban family 

homes

preliminary 
work 

completed by 
Collaborative

flexibilty for charging 
infrastructure, and how 

do you make it serve 
the n'hood - 

restaurants. shopping 
for what's next to the 

chargersEnsure levels of 
affordability 

accurately reflect 
the need of the 

community



Mithun to make zoom in maps showing existing land uses, 
potential rehab

Herron/Centre 
What land uses make sense on each node?
What wealth building objectives should we 
focus on?
Temp check on potential strategies

What’s missing?
What questions do you still have?
Should we look at specific zoning 
interventions at this node?
Who should own the strategy moving 
forward? Community 
groups/URA/City?

Herron/Centre
Vision ideas: New commercial dev't that advances equitable economic development

Herron/Wylie Herron/Bedford/WebsterBreakout 1: Herron Nodes
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NEed to think 
of ways to 

bring funds 
into the 
n'hood

Convert old gas 
station for electric 

station for charging 
cars. A lot of traffic 
thru the corridor, 
what would it look 
liek for EV station?

challenges w/ vacant 
land . Lakeisha said 

that the vacant 
parcel behind the 
traingle structure, 

they had to set back 
from Wylie.

this corridor is 
tricky - has the 

most open 
commercial 
space (Glen

Appears to 
already be 
mixed use 
comm/res

How can we 
preserve the 
commercial 
corridors as 

possible?

mine 
subsidence 
used to be 

away from this 
corridor

env issues from the 
mining - focused on 
the Wandless/Wylie 

aVe side. Philly's 
father did not see 

subsidence issue on 
this area

Used to be 
thriving biz 

corridor with 
SF houses 
mixed in

Phillis' 
office is 

here

better to 
remain 

commercial 
corridor w/ res 

above

parking is 
important - on the 

back side? how 
does this work on 

the steep hill

redev't 
possibilities

Elevation 
issues as 

you look at 
some lots

redev't 
possbilitiesvac
ant land near 

the gas station

Would like 
to keep 
com/res 
mix use

What's the 
current use of 
the AME Zion 

building?

AME Zion is 
currently 

vacant

AME Zion had 
development 
plans for an 

adjacent site that 
involved 

geothermal

Commercial 
first floor

An area to do 
SFH and 

Townhomes, 
maybe flats 
but for sale

Maybone on 
the corridor 
there could 

be rental

Entry- level SFH 
so that people 
don't have to 
pay a huge 

amount

a lot of opportunity 
for rehabs along 
Wylie for smaller 

scale landlords and 
homeownership Ready 

made (pre- 
fab) 

housing

Pre- fab homes are 
essentially being 

constructed in a way 
that the jobs for 

those homes are not 
in the 

neighborhood.

Lean towards 
commercial 

over 
residential.

You do lose some 
jobs with modular 
but you can gain 

more jobs by 
training young 

people in the field

At best, 
commercial on 

the first floor and 
residential on the 
3-4 floors above 
the commercial

Modular has not 
been made to be 

cheaper than stick 
built in a flat 

greenfield site.

Market rate housing would 
be good for this corridor 

because of what it could do 
with commercial - 3/4 

bedroom housing would be 
good. Larger housing units 

are scarce in the hill.

alternative 
revenue 

streams for 
the n'hood

MLK site - 
someone is 

actively looking to 
take on that site 
(Andre Samuel - 
STep type grou)

Lakeisha is redeveloping 
this property - local n'hood 
commercial property with 

the goal of preserving 
structure and maintaining 

residential on Wylie.

could look 
at using 
this as a 

solar farm?

gas station 
- redevelop 

with EV 
charging?

another gas 
station, could also 

be redeveloped 
with EV chargers?

rehab building potential. retail 
first floor with commercial/res 

above. Retail should be selective. 
Opportunity to develop more 

office here. MLK Center, but also 
new construction could be build 

next to MLK center.
Quick Tip: How to receive 

mentions in responses instantly? 
Get our Slack App



Webster & Kirkpatrick Centre & HeldmanBreakout 2: Webster & Centre Nodes

K
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Family 
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New Granada 
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Big 
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Ebenezer 
Towers

Legacy 
Apartments

Ebenezer 
Baptist Church

Herron/Centre 
What land uses make sense on each node?
What wealth building objectives should we 
focus on?
Temp check on potential strategies

What’s missing?
What questions do you still have?
Should we look at specific zoning 
interventions at this node?
Who should own the strategy moving 
forward? Community 
groups/URA/City?

Acknowldge various 
plans for parcels in 

these areeas. want to 
think about overall 

framework and goals 
for the area. How to 

coordinate all of them

Focus bigger spaces 
in this corridor in 
the New Grenada, 
and smaller spaces 

on 1st floor of 
Centre

Think about the 
pieces of vacant 

land that we need 
to develop to 

finish the block

Build upon what's 
already 

happening - New 
Grenada Square / 

Shop n Save

Centre Ave RFQ - 
sites along Centre 
Ave are taken for 
beyond Big Tom's 
old lcoation and 

police station

Bedford 
Project 

(Reed/Roberts)
Lots are more 
square, which 

makes it more cost- 
effective from a 

development 
standpoint

Lot shapes 
look more 

conducive to 
commercial

On the Northeast 
corner where there is a 
large sandy area, that 
area is partially owned 
by the church and part 
of it is privately owned.

The church is 
considering 
building a 

new church

Opportunity 
for infill

Outlaw convenience store. 
Appear to be the ground 

floor of a 2- story home that 
underwent conversion. 

Indicates an opportunity 
for support and 

development and growth

Nodes were 
selected using 

a variety of 
criteria

Don't ignore hillsides for 
development due to 
typology, especially 

because properties built on 
the hillside could their own 

premium based on the 
view.

this is in boundary for CNI 
application - would like to 
de- densify Bedford. Have 

to build 2 for 1 
replacement. 800 units 

within Choice n'hoods. 120 
units will be first phase @ 

Reed Roberts - mixed 
income

Does LNC 
zoning preclude 

any of the 
innovative 

ideas?

adding in 
market rate 
units here?

Choice n'hoods - 
homeownership 

component

Alicia - project 
on Centre 

between Soho 
and Kirkpatrick

mixed use 
project 

opportunities 
that "finishes 

the block"

Back parcels near 
Rose St. R Kyndall 

Dev't - opportunities 
for additional 

phases of market 
rate for sale housing



Creating leasable space, impacts to community from ground floor space, future of 
Herron Ave.
How can the URA support building rehab/tenant improvements?
What are the barriers to occupying comm space – TI’s, signing long leases, etc
How to build wealth generation into real estate dev’t projects?   E.g. biz incubator 
spaces, n’hood REIT, etc.
Creative ideas for colocation of different uses
Regulatory changes & incentives to make dev’t easier   (incentives, zoning changes, etc.)
Vacant property strategies & building reha

Potential Actions

Homeownership Anti Displacement Vacant Lots/Buildings New Development Community Ownership Lease Ready Spaces Zoning Flexibility for
Commercial Uses

Investment and 
financial literacy 
education for 
homeowners
Create Hill District Co 
op Dev't Guidebook
"Homeownership 
roadshow
Training in financial 
planning, savings, 
cooperative 
ownership, 
homeownership, 
estate planning,

Expand home 
maintenance 
assistance programs
 Expand legal 
assistance with 
tangled titles
· Establish   
Inclusionary housing 
policy

Expedited process 
with city- owned 
properties URA / City 
Land Disposition 
Phasing
Increase 
coordination with 
Pittsburgh Land 
Bank, consider 
governance 
structures
Adopt- a- house grant 
program with 
existing 
homeowners
Expand PHDC Rehab 
Investments
PHDC Developer 
Partnerships for 
Conservatorship 
Properties

Community   Land 
Trusts
URA   development 
subsidies for project 
that meet vision for 
housing mix
Tax abatement 
programs
Remove barriers to 
housing cooperatives
Parking Requirement 
Reductions
Increase flexibility 
for home- based 
businesses
Density or height 
bonuses

Neighborhood   
REIT/community 
investment trust & 
CRA lending 
investment 
opportunities

Affordable space and 
“incubator” 
programming for 
self- employed 
residents, 
entrepreneurs, and 
small businesses (as 
part of new AH 
dev’t?)
URA commercial 
space rehab fund / TI 
grants
Create co- location 
opp’s within 
commercial spaces 
(e.g. amazon drop x 
existing comm 
space)

Increase flexibility 
for ground- floor 
commercial in 
existing and new 
buildings and 
support home- based 
businesses.
Mixed- use district 
along X Corridors – 
small scale creative 
office rehabs that 
mixes housing and 
employment

Homeowner 
cooperative
Owner- occupied 
rehab grants
Equity protection 
services to resolve 
tax, title, mortgage 
issues
Condemnation- free 
development
Senior- friendly home 
renovation
Demolition 
moratorium
Tenant resource 
center
“Build First” – 
building replacement 
housing before 
redev’t
Support for tenants 
during 
redevelopment
Inclusionary 
affordable housing 
(10+ units, 10% for 
50% AMI)
One for one 
replacement

 Vacant property 
maintenance 
standards
Comprehensive 
vacant property 
strategy
Adopt- a- lot
Side- lot transfer
Hill District Land 
Bank
Dommunity priority 
for vacant property
Co- Ownership 
Requirements.

Housing innovation 
zone

Nonprofit incubator 
space
Arts incubator space
Coop marketplace

Derrick: Average 
retailer 1300 SF up 
to 2500 SF --> can 
develop spaces so 

they can be flexed / 
walls can move 

around

City/URA role 
in acquiring 

land to ensure 
cohesive 

development

housing authorty - 
CHOICE housing will 

require them to 
build a lot of units, 

would like to 
partner with 
developers

City has discussed 
being a guarantor, 
but not in the role 

lenders are looking 
for (liquidity 

guarantee up to $X)

Explore ways in which 
we might better 

integrate Crawford 
Square into the Hill 
District culturally, 

socially, economically

New 
restauranteur 
might need 2 
storefronts, 

potential to mix 
uses with housing

Hill CDC 
worked 
on CLT

Ready made 
developments 

where people can 
go in - Centre Ave 

/ 5th and 
Dinwiddie.

Food 21 - Smoketown 
and Centre - additional 
capacity to be a funnel 

for "graduation" for 
vendors or 

restauranteurs.

How to make non- 
conforming uses 

legal because they 
serve the 

community - some 
corner stores

Value capture 
component 

of regulatory 
changes

Lease Ready Spaces Zoning Flexibility for
Commercial Uses

Wealth generation 
framework
First right of refusal 
for Black or Hill 
developers on 
publicly owned 
properties
Access to low 
interest loans or 
startup grants
Strengthen 
connections to 
philanthropic 
resources; provide a 
comprehensive list 
of partners
Micro- investing and 
share- ownership 
opportunities.

Resources, 
mentorship and 
capacity- building for 
entrepreneurs, small 
businesses, and 
residents seeking 
self- employment
Financial literacy and 
engagement with 
available financial 
resources.
Resources, 
mentorship and 
capacity- building for 
Black developers.
Mutual support, 
advocacy, 
engagement and 
information sharing 
organizations
Business succession 
planning
“Motor city match”- 
match peer to peer 
mentors (both 
participants get 
grants)

Innovation 
competition

Shared small 
business resources

2021 Ideas

2011 Plan Strategies 
(green)

New Granada might 
be target for larger 

spaces, whereas 
first floor spaces in 
other places might 

be smaller ones

There is a market 
we can draw 

upon. Analysis of 
retail needs was 
like 1300 sq ft up 

to 2500 sq ft

Derrick: having to 
pre- lease 

commercial spaces 
before construction 
(previously needed 

LOIs)

City could serve as a 
backstop - sign a 
master lease that 
would guarantee 

space for one year 
post constructio

Does not seem to be a 
super strong market for 

commercial space. Though 
small biz are interested in 

the procurement of spaces 
despite there not being a 

"strong" market

How do we get structured 
parking/more parking in 

the Hill District though folks 
across the nation are 

looking to move away from 
single- ownership models of 

car ownership.

Support to cover 
costs for parking 

to ensure 
development 

feasibility

Desire to reduce 
restrictions to move 

development 
forward but also 
need parking for 
other community 

needs



Reference Materials


