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Overall Process

Assess opp’s
+ barriers &

2011 Plan
Summer
2021

Develop list

of strategies

October 2021

We are here

Evaluate Prioritize
strategies strategies

December 2021 January -
February 2022

Draft Plan

Update Recs




Purpose for Today’s Meeting

* Review relationship between
and considerations

* Discuss concepts for

 |dentify or strategies to
incorporate
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Opportunities & Constraints
Analysis
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Initial Opportunities Scan

Recurring Themes

* Promote Infill Development

« Preserve Existing Housing
Stock for Rehab

« Using development to build
community wealth

« Public Realm & Mobility
Needs

« Cultural Legacy & Identity

« Sustainability & Resilience

/ Major Corridor

+ Potential Development Node

Neighborhood Gateway

A Issue to Address

Potential civic/commercial node af

Bedford Ave and Hemron Ave Investigate impact of hi <

undermining on development

Memorializing cultural legac
S o feasibility along Herron Ave

with future Bedford

redevelopment /
Aggregated vacant parcels i, 5

as opportunity fo improve
public realm and multifamily

Bedford and Roberts is
an important cultural

infill opportunity
~

/ Assels like "Preachers’ row” and "Sugar

Top™ era should be reflected in public
realm and infill

Opportunity for mulfifamily scale
and residential focus, orient fo
views and nature on Bedford Ave

Address conversions fo student
housing and speculatfive
development in Upper Hill

Middie hill vacant residential streets as
opporiunity for cooperative wealth

!\ creation as rowhouses and small

multifamily

Important gateway fo/from Oalkland
with potential for a residential node
and green infrastructure

Cultural & civic, potential
for mixed income housing
on Wylie Ave

Opporiunity to create more
pedestrian connections and
sense of community ownership

Link Wylie commercial o Centre Ave

Strengthen transition from Lower Hill

Opportunity for Crawford to become a
stronger gateway



Housing
Types



Previous Presentation on
Housing Strategies

Support new development Reduce displacement risk Create opportunities for
that meets Plan goals for renters & homeowners community ownership

e |[nitiate targeted code e |[mplement |Z policy e Re-engage in Hill
changes e Support home CLT process
e |mplement new maintenance and e Explore
incentives legal assistance Neighborhood REIT
programs as a tool

e [everage base of vacant
properties/buildings

e Create preference policy
for current/former Hill
residents

e Explore innovative
housing



Previous Presentation on
Housing Strategies

Increasing affordability of units also increases the feasibility gaps for all unit types.

Comparing Market Rate Units to Affordable Units, Hill District Prototypes (50% AMI)

‘ $(2,700) I—
$(39,900)

$- =" [—

$(100,000) $(44,200) $(32,600)

$(200,000) $(148,600) $(143,700)

$(300,000) 4

$(400,000)
Duplex Townhouse (4) Triplex 3-story apt
1,700 s.f. 1,700 s.f. 862 s.f. 697 s.f.
$362,100 $355,000 $1,530/mo. $1,300/mo.

® Market Rate Units Units Affordable at 50% of MFI ($33,920 for 2-person household)

Residual Land Value Per Unit
(Budget for Land Acuisition)




Previous Presentation on
Housing Strategies

Changes to regulations could reduce the financial gap for new construction housing.

* Reduce parking requirements to 0.5 spaces per unit

® Increase allowable heights and densities
Allow 3- to 4-story buildings in the C Zone
Allow middle housing types like six-plexes in the RM-M zones
Explore deeper affordability density bonus (20% of units at 50%
AMI)?
Reduce minimum lot sizes
Nonconforming businesses



Housing Types

DUPLEX

TOWNHOUSES

TRIPLEX

SIXPLEX

APARTMENTS

<&
Parcel Area (SF) 4,100 7,000 3,600 7,200 32,000
Front/Side/Rear Setbacks  10’, 10", 10’ 10°,10°, 10’ 10°, 10°, 25’ 10°, 10°, 10° 10, 10°, 65’
Units (Unit Size) 2 (1,700 SF) 4 (1,700 SF) 3 (860 SF) 6 (1,700 SF) 50 (700 SF)
Density (Units/Acre) 22 25 36 37 68
Parking Stalls per Unit 1 (garage) 1 (garage) 0.5 (surface) 0.5 (surface) 0.5 (surface)
Lease Type rental ownership rental rental/Co-op rental

ownership

Sale/Rent Price $ 363,000 $ 355,000 1,530 / month 1,500 / month 1,300 / month
Financial Gap Market/ $ 44,200 $ 32,600 $2,700 $4,000* $ 39,900

Affordable

*includes 1 affordable unit

Requires zoning change to RM-M



Potential Code Changes for
Missing Middle Housing

Current RM-M Zoning With Potential Changes

« Reduced Setbacks
« Lower Parking Ratios to
0.5 / unit

« Incorporate Design
Standards that reflect
Hill District Character

Examples of Existing Hill District Development Precede

nts within RM-M

#

i LA

- RN



Questions/Thoughts

«  What additional regulatory or market barriers make it difficult to
Implement these kinds of missing middle housing typese

« Are there lessons learned from previous experiences that can improve
these typese

« Ofther thoughts or questionse



Corridors
& Nodes

lﬁ“t‘“s
e N
0 '
z/ s
g \
-
_—" 1
-
- '
o\ 1
-~ 1
- ; - 1
,-" " ‘l
-
|
) Y
@
":-a.(' “t
': %
@ b W
s "%
-
y "
V I
' 4 l'
4
’
J /’
' 7
7 ,’ y
‘,’
,’/
,,/”
(v UK ¢
I
!
I
1

[

= STUDY CORRIDOR

COORDINATE WITH EXISTING PLAN
=== KEY NOTES FOR STUDY



Equitable Development & Land Use

11/16 Previous Development Action
Team

Potential Actions

Homeownership

Investment and
financial literacy
education for
homeowners
Create Hill District Co
op Dev't Guidebook
"Homeownership
roadshow

Training in financial
planning, savings,
cooperative
ownership,
homeownership,
estate planning,

.

Anti Displacement

Expand home
maintenance
assistance progra
Expand legal

Condemnation-free
development
Senior-friendly home
renovation
Demaolition
moratorium
Tenant resource
center

“Build First" -
building replacement
housing before
redevit

Support for tenants
during
redevelopment
Inclusionary
affordable housing
(10+ units, 10% for
500 AMI)
One for one
replacement

Vacant Lots/Buildings

Expedited proce

dination with .
pittsburgh Land
Bank, consider
governance
structures
Adopt-a-house grant
program with
existing
homeowners
Expand PHDC Rehab
Investments
PHDC Developer
Partnerships for
Conservatorship
Properties

.

Wacant property
maintenance

standards
Comprehensive
vacant property
strategy
Adopt-a-lot

Side-lot transfer
Hill District Land
Bank

Dommunity priority
for vacant property
Co-Ownership
Requirements.

Community Land
Trusts

URA development
subsidies for project
that meet vision for
housing mix
Tax abatement
programs
Remove barriers to
housing cooperative:

Reductions
Increase flexibility
for home-based
businesses

Density or height
bonuses

« Housing innovation
Zone

Parking Requirement

Community Ownership

» Meighborhood
REIT/community
investment trust &
CRA lending
investment
opportunities

Lease Ready Spaces

programming for
self-employed
residents,
entrepreneurs, and
small businesses (as
part of new AH
dev't?)
« URA commercial
space rehab fund / T
grants
Create co-location
opp's within
commercial spaces
(e.g. amazon drop x
existing comm
space)

Nonprofit incubator
space

Arts incubator space
Coop marketplace

Zoning Flexibility for
Commercial Uses

Increase flexibility
for ground-floor
commercial in
existing and new
buildings and
support home-based
businesses.
Mixed-use district
along X Corridors -
small scale creative
office rehabs that
mixes housing and
employment




Key Corridors & Nodes
11/16 Development Action Team Meeting

Vision ideas: New commercial dev't that advances equitable economic development

Breakout 1: Herron Nodes Herronscentre Herron/Wylie Herron/Bedford/Webster

= -
T e -




Herron Avenue

“Creating Connections &
Environmental Resilience”

Potential Non-Publicly Owned Dev. Sites

. Potential Publicly Owned Dev. Sites

. Potential Rehab Sites




Webster Avenue
“New Housing Opportunities
& Neighborhood Resilience”

Potential Non-Publicly Owned Dev. Sites

. Potential Publicly Owned Dev. Sites &
. Potential Rehab Sites |




Centre Avenue

“Economic Resilience &
Social Infrastructure”

N N
Gateway publi 40
J’A\r:alm-;éppodﬁ; , ,

= aty B

~ ~=—— Auto Circulation
I Pedestrian Conflict

%‘& Gateway Opportunity

Currently working on additional {  uiding Entrance

engagement and analysis






